
 

Common Systems  

and Processes 
 Staff Support & Opportunities 

o Professional Development, 

Moderation, Subject Leadership  

 Safeguarding, Special Needs 

 Bursars/Finance 

 IT Systems & Policies 

Harting 
 Own Christian Basis 

 Village Name for School 

 Own Headteacher 

 Own Senior Leadership Team 

 Own Budget 

 Own Ofsted/SIAMS Inspections 

 Own Management Committees 

 Own Uniform 

Stedham 
 Own Secular Basis 

 Village Name for School 

 Own Headteacher 

 Own Senior Leadership Team 

 Own Budget 

 Own Ofsted Inspections 

 Own Management Committees 

 Own Uniform 

 

 

Single Governing Board 
 14 Governors – Balanced across Schools, co-Chairs 

 Focused on Children  

 Strategic oversight and School/Federation Development 

Children 
 Support all Children to Achieve  

 Measureable Progress 

 Rounded Curriculum  


